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�� Urban areas are centers of economic Urban areas are centers of economic 

development and wealth creationdevelopment and wealth creation

�� To perform efficiently they require the To perform efficiently they require the 
implementation of good and appropriate policies implementation of good and appropriate policies 
on a wide range of issueson a wide range of issues

�� At 4.5 % yearly growth, African urban At 4.5 % yearly growth, African urban 
population growth rates have been and will population growth rates have been and will 
continue to be highest in the world.continue to be highest in the world.

�� In SSA urban and In SSA urban and periperi--urban areas slum urban areas slum 
dwellers represent 72% of the total urban dwellers represent 72% of the total urban 
population (vs. 50% worldwide). Over the next population (vs. 50% worldwide). Over the next 
25 years, there will be an additional 300 million 25 years, there will be an additional 300 million 
urban residents in Africa. 100 million will likely urban residents in Africa. 100 million will likely 
be Nigerians.be Nigerians.
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•• Transport is just one of the areas competing for scarce resourceTransport is just one of the areas competing for scarce resources and s and 
a tool for achieving urban development goals.a tool for achieving urban development goals.
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Item City City Pop. Urban Area 

Plus 15 more 
with 
population

> 500K.

By 2020, 100 
million 
expected to 
live in 
Nigeria’s 
cities!!!

1 Lagos 8,029,200 9,123,200

2 Kano 3,248,700 3,519,500

3 Ibadan 3,078,400 3,600,400

4 Kaduna 1,458,900 1,458,900

5 Onitsha 509,500 1,001,000

6 P/Harcourt 1,053,900 1,190,600

7 Benin 1,051,600 1,051,600

8 Oshogbo 421,000 1,309,900

9 Ogbosmosho 726,300 985,600

10 Maiduguri 971,700 971,700

11 Zaria 898,900 898,900
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19501950 19751975 20002000 20152015

City Pop. City Pop. City Pop. City Pop.

1. New York 12.3 1. Tokyo 19.8 1. Tokyo 26.4 1. Tokyo 26.4

Between 1950 and 2015, Lagos will Between 1950 and 2015, Lagos will 
have grown 4,760 % whilst New York have grown 4,760 % whilst New York 
will grow by 5.1%.will grow by 5.1%.

2. New 2. New 
YorkYork

15.915.9 2. Mexico City2. Mexico City 18.118.1 2. Mumbai2. Mumbai 26.126.1

3.Shanghai3.Shanghai 11.411.4 3. Mumbai3. Mumbai 18.118.1 3. Lagos3. Lagos 23.223.2

4. Mexico 4. Mexico 
CityCity

11.211.2 4. Sao Paulo4. Sao Paulo 17.817.8 4. Dhaka4. Dhaka 21.121.1

World urban pop growing by 1 World urban pop growing by 1 
million/wkmillion/wk

5. Sao 5. Sao 
PauloPaulo

10.010.0 5. New York5. New York 16.616.6 5. Sao Paulo5. Sao Paulo 20.420.4

Unequal Wealth/  Unequal  Budgets/cap.Unequal Wealth/  Unequal  Budgets/cap. 6. Lagos6. Lagos 13.413.4 6. Karachi6. Karachi 19.219.2

Hartford, USA US$2,442Hartford, USA US$2,442
Tokyo, Japan US$537Tokyo, Japan US$537

Nairobi, US$7.0Nairobi, US$7.0
Porto Novo, US$4.1Porto Novo, US$4.1
Lagos, US$2.3Lagos, US$2.3

7. Los 7. Los 
AngelesAngeles

13.113.1 7. 7. MexicoMexico
CityCity

19.219.2

8. 8. CalcuttaCalcutta 12.912.9 8. 8. NewNew YorkYork 17.417.4

9. 9. ShanghaiShanghai 12.912.9 9. Yakarta9. Yakarta 17.317.3

Source: Global urban observatory, 1998Source: Global urban observatory, 1998 10. Buenos 10. Buenos 
AiresAires

12.612.6 10. 10. CalcuttaCalcutta 17.317.3



CriteriaCriteria MeanMean Mean by Mean by IncomeIncome GroupGroup Main MessagesMain Messages

PoorestPoorest SeconSecon
dd

ThirdThird FourthFourth RichestRichest

MainMain
transporttransport : : 
DanfoDanfo , , moluemolue , , 
bus, taxibus, taxi

0.630.63 0.570.57 0.690.69 0.720.72 0.770.77 0.390.39
Most people Most people 
use use p.tp.t..-- even even 
the rich!!the rich!!

Main Areas for Main Areas for 
Improved Improved 
Services Services --
Roads, Roads, 
Drainage, Drainage, 
Street Lighting Street Lighting 
and Water and Water 
SupplySupply

MainMain
transporttransport : : 
WalkingWalking

0.130.13 0.230.23 0.130.13 0.130.13 0.100.10 0.060.06

MainMain
transporttransport : : 
OkadaOkada

0.130.13 0.190.19 0.160.16 0.140.14 0.120.12 0.050.05

MainMain
transporttransport : : 
PrivatePrivate carcar

0.100.10 0.000.00 0.000.00 0.000.00 0.120.12 0.500.50

CarCar oror trucktruck
ownershipownership

0.070.07 0.000.00 0.000.00 0.000.00 0.010.01 0.370.37

MotorcycleMotorcycle
ownershipownership

0.020.02 0.020.02 0.020.02 0.020.02 0.010.01 0.010.01
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� Recognition of cities as engines of 
growth and poverty reduction

� Focus on results and outcomes via 
improved governance and service 
delivery

� Application of diverse planning and 
financial instruments

� Improve financial viability of operation 
and management of urban services and 

� Improve governance and capacity 
building

� Increased multi-sectoral approaches 
and coordination.
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�� Rapid spatial and population growth, latter mainly from the rankRapid spatial and population growth, latter mainly from the rank s of low s of low 
income earners.income earners.

�� Travel demand growth rate at least equal to rate of  urbanizationTravel demand growth rate at least equal to rate of  urbanization (3(3--6%)6%)
�� Inadequate national awareness/ response to emerging  trendsInadequate national awareness/ response to emerging  trends
�� Absence of a clearly articulated detailed strategy on urban tranAbsence of a clearly articulated detailed strategy on urban transport.sport.
�� Transport investment programs adTransport investment programs ad--hoc in nature and heavily biased towards hoc in nature and heavily biased towards 

capital investment.capital investment.
�� Low cost recovery.Low cost recovery.
�� Inadequate coordination of traffic & land use actions linked to Inadequate coordination of traffic & land use actions linked to urban mgt.urban mgt.
�� Inadequate transport sector institutional framework and capacityInadequate transport sector institutional framework and capacity at all tiers of at all tiers of 

government.government.
�� Inadequate coordination of the (i) planning for; (ii) managementInadequate coordination of the (i) planning for; (ii) management of; and (iii) of; and (iii) 

regulation/enforcement of the demand& supply of transport faciliregulation/enforcement of the demand& supply of transport facilities& services. ties& services. 
A seeming impotence of planning action.A seeming impotence of planning action.
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Early Early 1970/80: Focus mainly on Lagos1970/80: Focus mainly on Lagos

�� Lagos Island Traffic Management Study Lagos Island Traffic Management Study 
�� GravasGravas Report (UN): Highlighted need for mass transit systemReport (UN): Highlighted need for mass transit system
�� Lagos Metropolitan Area Transport Study (Lagos Metropolitan Area Transport Study (TranspoConsultTranspoConsult) ) 

-- First attempt at a comprehensive approachFirst attempt at a comprehensive approach
-- Formalized major road network expansion Formalized major road network expansion 
-- Decision to relocate to Abuja arrested implementationDecision to relocate to Abuja arrested implementation

Late 1980/2004: Shift to National focusLate 1980/2004: Shift to National focus

Federal Mass Transit Initiative Federal Mass Transit Initiative 
�� Attempt to improve mass transit via expansion of bus fleetAttempt to improve mass transit via expansion of bus fleet
�� Largely via public provision and operationLargely via public provision and operation
�� FUMTA created, attempt to broaden focus 2008??????FUMTA created, attempt to broaden focus 2008??????
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1977: Lagos Master Plan Study (LASG/UNDP) 1977: Lagos Master Plan Study (LASG/UNDP) –– major traffic   major traffic   
growth north of growth north of IkejaIkeja

1979: Creation of Lagos Ministry of Public Transpor tation1979: Creation of Lagos Ministry of Public Transpor tation
Deregulation of provision of public transport services         Deregulation of provision of public transport services         
The The MetrolineMetroline Studies (Japanese and French)Studies (Japanese and French)

1988:  Lagos Mass Transit Options Study (LASG/WB)1988:  Lagos Mass Transit Options Study (LASG/WB)
1992:  Lagos Mass Transit and Traffic Management St udy 1992:  Lagos Mass Transit and Traffic Management St udy 

(FMOT/LASG/WB)(FMOT/LASG/WB)
1995:  Lagos Urban Transport Project (LUTP)1995:  Lagos Urban Transport Project (LUTP)

Preparatory studies commissionedPreparatory studies commissioned
Detailed Framework for Establishing LAMATADetailed Framework for Establishing LAMATA’’
Environmental Impact StudiesEnvironmental Impact Studies
Project DocumentProject Document

>    Appraised by WB>    Appraised by WB
>   EU to provide $100 million for rail infrastructure>   EU to provide $100 million for rail infrastructure
>   Further preparation stopped due to political impas>   Further preparation stopped due to political impassese
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1999:  1999:  LASG rejects WB offer to revive LUTPLASG rejects WB offer to revive LUTP
2000:2000: LASG approaches WB for assistanceLASG approaches WB for assistance
2001:2001: LUTP Office created to oversee preparation and detailed LUTP Office created to oversee preparation and detailed 

design of LUTP design of LUTP 
2002:2002: LAMATA Act passedLAMATA Act passed
2002:2002: Key staff of LAMATA competitively recruited by Key staff of LAMATA competitively recruited by 

advertisementadvertisement
2002:2002: LUTP implementation startsLUTP implementation starts
2006:2006: LUTP approach recognized internationally as LUTP approach recognized internationally as ‘‘good good 

practicepractice’’..
2007:2007: Additional Funding provided by LASG and WBAdditional Funding provided by LASG and WB
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�� Institutional reforms aimed at improving capacity for policy Institutional reforms aimed at improving capacity for policy 
formulation, program development and implementation, monitoring formulation, program development and implementation, monitoring 
and evaluation.and evaluation.

�� Better use of existing capacity (infrastructure, human and materBetter use of existing capacity (infrastructure, human and material).ial).

�� Enabling provision of affordable public transport services by thEnabling provision of affordable public transport services by the e 
private sector (regulatory arrangements and road infrastructure)private sector (regulatory arrangements and road infrastructure)..

�� Increased cost recovery especially from car users through regulaIncreased cost recovery especially from car users through regular r 
review of user charges. review of user charges. 

�� Development and implementation of travel demand strategies.Development and implementation of travel demand strategies.

Requires involvement of all tiers of govt. and serv ice providersRequires involvement of all tiers of govt. and serv ice providers ..
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Goal underlying approachGoal underlying approach

�� Effective promotion of the use and efficient operation of publicEffective promotion of the use and efficient operation of public transport transport 
services.services.

ImplyingImplying
�� Investment to improve quality and availability of urban transporInvestment to improve quality and availability of urban transport services. t services. 
�� Increased and improved involvement of private sectorIncreased and improved involvement of private sector
�� Focus and attention on the needs of pedestrians and NMTFocus and attention on the needs of pedestrians and NMT
�� Simultaneous focus on establishing enabling policy,  institutionaSimultaneous focus on establishing enabling policy,  institutiona l, legal, l, legal, 

regulatory and financing frameworks. regulatory and financing frameworks. 
�� But first, begin orientation of the management and use of urban But first, begin orientation of the management and use of urban development development 

and transport infrastructure facilities towards support of urbanand transport infrastructure facilities towards support of urban public transport public transport 
services.services.
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�� Urban areas are centers of economic Urban areas are centers of economic 

development and wealth creationdevelopment and wealth creation

�� To perform efficiently they require the To perform efficiently they require the 
implementation of good and appropriate policies implementation of good and appropriate policies 
on a wide range of issueson a wide range of issues

�� At 4.5 % yearly growth, African urban At 4.5 % yearly growth, African urban 
population growth rates have been and will population growth rates have been and will 
continue to be highest in the world.continue to be highest in the world.

�� In SSA urban and In SSA urban and periperi--urban areas slum urban areas slum 
dwellers represent 72% of the total urban dwellers represent 72% of the total urban 
population (vs. 50% worldwide). Over the next population (vs. 50% worldwide). Over the next 
25 years, there will be an additional 300 million 25 years, there will be an additional 300 million 
urban residents in Africa. 100 million will likely urban residents in Africa. 100 million will likely 
be Nigerians.be Nigerians.
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�� Cities which are dominantly Cities which are dominantly 
monocentricmonocentric have more chance of have more chance of 
maintaining high share of transit maintaining high share of transit 
traffic than cities which are traffic than cities which are 
dominantly polycentric. dominantly polycentric. 

�� Polycentric cities produce morePolycentric cities produce more
�� pollution /trip but pollution /trip but monocentricmonocentric

have more in their centers.have more in their centers.
�� MonocentricMonocentric favor the poor sincefavor the poor since
�� they favor mass transit.they favor mass transit.

Nigerian cities convey the impressionNigerian cities convey the impression
of being neither of being neither monocentricmonocentric oror
polycentric and thus may not bepolycentric and thus may not be
good facilitators of effective massgood facilitators of effective mass
transit services.transit services.

Source: Alain Bertraud,2002Source: Alain Bertraud,2002
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• To provide accessibility of 

800m to each station/bus 
stop, Atlanta needs transit 
network 26 times longer than 
Barcelona. Persons served 
by km of transit line below 
600 in Atlanta and about 
17,000 in Barcelona.

• Modifying a city’s spatial 
structure can only be done 
through regulations, 
infrastructure investments 
and taxation.
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Formulate a National Urban Transport Strategy:Formulate a National Urban Transport Strategy:

�� To provideTo provide strategic direction, define a national strategic direction, define a national 
agenda, establish required resources and develop an agenda, establish required resources and develop an 
action planaction plan

�� Basis for  a national response to the problem within Basis for  a national response to the problem within 
the theme of  the theme of  ‘‘Urban transport as instrument for city Urban transport as instrument for city 
development and poverty reductiondevelopment and poverty reduction’’..
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1.1. Undertake a National Travel SurveyUndertake a National Travel Survey

2.2. Promote State Level Studies: Promote State Level Studies: 

---- To achieve better understanding of the problem,    To achieve better understanding of the problem,    

---- Encourage research Encourage research 

---- Facilitate more informed policy formulation and    Facilitate more informed policy formulation and    

decision makingdecision making

---- To facilitate data collection at state and city levelTo facilitate data collection at state and city level
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India India -- Info to be submitted to receive Central Govt. Assis tanceInfo to be submitted to receive Central Govt. Assis tance

�� No. of vehicles added every year over last five years by categorNo. of vehicles added every year over last five years by category including current y including current 
yearyear

�� Total passenger taxes collected Total passenger taxes collected 
�� Total parking space available (paid/unpaid)/year and planned addTotal parking space available (paid/unpaid)/year and planned additionition
�� Type of taxes on personal vehicles and public transportType of taxes on personal vehicles and public transport
�� Share of PT in city with detailed action plan for improvement alShare of PT in city with detailed action plan for improvement along with timelines ong with timelines 

and targeted PT shareand targeted PT share
�� Share of pedestrian, cyclist, m/cycles, cars, etc. in total tripShare of pedestrian, cyclist, m/cycles, cars, etc. in total trip
�� Air quality indicatorsAir quality indicators
�� Road fatalities per yearRoad fatalities per year
�� Action taken on various advisories issued to States on UTAction taken on various advisories issued to States on UT
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�� Between different stakeholdersBetween different stakeholders

�� Federal State, Local and City levelFederal State, Local and City level

�� Politicians, academics, private Politicians, academics, private 
sector, various professional groups.sector, various professional groups.

�� Locally and internationallyLocally and internationally

�� Enshrine this present gathering into Enshrine this present gathering into 
an annual event supported by all.an annual event supported by all.



� Existing urban transport and 
development situation is a major 
constraint on National Development.

� It can be turned to an opportunity if 
appropriately responded to. 

� Appropriate responses can be used as 
instruments for improving the 
productivity of Nigeria’s cities, 
accelerating and modernizing industrial 
development and improving social well 
being e.g. Brazil, China and India.
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